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Developing Emotional Intelligence and  
Resilience Skills in Supervision 

August 18, 2020 
9:00 a.m. – 3:45 p.m. 

Virtual Instructor Led Training 
Trainer: Michelle Venturini 

 
 
Morning 
Welcome, Introduction, and Overview 
Role of Stress 
Neuroscience of Stress 
Emotional Intelligence 
 
Afternoon 
Strengthening Emotional Intelligence 
Helping Your Team 
Tools  
 
Class Description: 
Emotional intelligence is widely known to be a key component of effective leadership. 
The four attributes of emotional intelligence: self-awareness, self-management, social 
awareness, and relationship management assist supervisors in connecting to the 
emotions that drive people's behavior and the ability to have difficult conversations while 
holding others accountable in a motivating way. The purpose of this class is to give 
managers and supervisors a deeper understanding of the role of emotions in human 
nature and the causes of stress. You will explore multiple skills and approaches for 
managing your feelings and reactions, while effectively gauging the needs, wants, and 
expectations of those you lead.  
 
Training Objectives: 
At the end of this training participants will: 
• Increase understanding of how the human brain works, how it processes 

information, and the neuroscience of emotions. 
• Explore structural causes of conflict and stress in all organizations in order to 

depersonalize them.  
• Increase self-awareness through multiple approaches as a foundation for emotional 

intelligence. 
• Explore multiple specific strategies for transforming habits of overreacting to 

change, stress, and the challenging behaviors of others; and replacing them with 
strategic responses. 

• Apply the attributes of emotional intelligence to your role as a supervisor or manger 
role. 



Trainer Biography: 
 
 

   
 
 
 
 
 
 
 
 
 
 
 

Michelle Venturini, MBA, SPHR 
Michelle is a seasoned Human Resource leader 
with thirty years of experience across several major 
industries. Throughout her career Michelle has been 
drawn to “doing things differently,” resulting in 
innovative solutions and organizational 
transformations. She believes employees are the 
only sustainable competitive advantage and that 
organizations benefit by embracing diversity of all 
kinds. Michelle’s expertise spans management, 
organizational design, employee relations, 
leadership development, training, and coaching. 
 


