
This is the first of three steps in the learning application. Before you dive in, read the background 
information below to get oriented. If you do not have 2 minutes to read the background, the action 
step is in bold at the top of page two. 

Remember back to your first days on the job?  For many it is a time of uncertainty and excitement. 
Like most CPS professionals, you likely had no idea what to expect of your new position. For some on 
your ALC team their first day was not long ago. For others, it’s a distant memory and you’re the person 
others look to for expertise!  This learning activity will ask you to consider both perspectives. The 
perspective of a new hire, and experienced CPS professional. 

In Step One, you’ll reflect on your early training experience and prepare your CPS Access Standards to 
bring with you to the first ALC session. You’ll accomplish that by watching the Access Pre-Service which 
new hires view as a part of their Foundation training. Let’s start with background information before 
introducing the learning application. 

If you began work in CPS after February 1, 2008 you are required to attend training in accordance 
with Administrative Rule, Ch. DCF 43. CPS caseworkers have 2 years from the date of hire to complete 
these 15-days of select pre-service and in-person trainings. Pre-service training is web-based and 
provides beginning knowledge and awareness of areas essential to child welfare practice. Pre-service 
and in-person training is commonly referred to as “Foundation Training.”  

One of the elective Foundation Trainings includes a one-day, in-person, training devoted to Access. 
In advance of attending the Access Foundation training, participants view the web-based training 
referred to as “Access Pre-Service.” The first Access Pre-Service training module was published in 
May 2012, except for revisions to visual style in January 2016, the content was not revised again until 
recently. 

In 2018 and 2019, the Wisconsin Child Welfare Professional Development System (WCWPDS) and 
Department of Children and Families (DCF) partnered to do a full revision to the Access Pre-Service 
content. As a result, the updated version was launched on November 25, 2019. This latest Access 
Pre-Service borrows concepts that were previously taught in the in-person training. This adjustment 
allows new hires to get information sooner and to provide more time during the in-person session 
to apply the material. For this reason, the latest version was extended to 55 minutes, instead of 
seventeen.  

Note: New hires who receive their training on or after November 25, 2019 will now view the 
55-minute, web-based training before attending their Access Foundation training in person. For those 
wondering if you’ll now be asked to “re-do” the Pre-Service training, fear not. Your previous view of the 
older version still “counts” in PDS Online.  Only those who register for the Case Worker Pre-Service 
Web-Based Modules on or after November 25th, 2019 will complete the latest version. 

Step One: View Access 
Pre-Service Training
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With that background in mind, proceed to the Instructions below and complete identified tasks 
before you attend your first agency “huddle.” If you do not know the date and time of the first 
“huddle,” see your team lead (or supervisor).  

Instructions

Print these instructions so that you can read them and view the module at the same time

Play the Pre-Service Access module

Stop on the third slide, titled “The State Standards,” open the CPS Access & Initial Assessment 
Standards from the Resource tab, print the Access Standards (pgs. 1-33), 

Earmark Chapters. 3 and 5-7 of the Access Standards and bring with you to the ALCs. 
Note: Session One will focus on CPS Access Standards, Ch. 3 and Session Two will focus on 
Chapters 5-7

Continue to play the module

Review the table below and pause when you arrive at the listed slides to consider the 
corresponding question
Note: Questions below elicit your perspective, there is no “right” or “wrong” answer. Answering 
the questions will help prepare you to participate in your team discussion in Step Two. Included 
is an optional column to document your initial thoughts; use if it helps ensure you’re prepared to 
participate in the next step (Step Two). 

Slide

6

10

18

Congratulations! You have completed the individual portion of the Learning Application. Next, confirm 
with your team lead/supervisor when you are meeting for your agency huddle. At that meeting, your 
supervisor will further the conversation by facilitating a discussion about how newly hired staff are 
prepared for the Access role at your agency.

Question

Your responsibilities as an Access Professional 
include receiving and documenting reports of 
alleged child maltreatment. To achieve this task, 
you: 1. Actively interview reporters 2. Gather 
necessary information and 3. Determine whether 
and when CPS must respond. Which of the listed 
responsibilities stand out to you as being the 
most challenging for a new hire?

The Access role requires receiving information 
from a reporter and documenting it in 
eWiSACWIS, many CPS Access professionals 
interview and document simultaneously. What is 
easy about doing both at the same time? What 
is difficult?  What suggestions would you offer 
a new hire to help them grow to the point of 
doing both at the same time in their practice?

Communication skills are fundamentally 
important to the function of Access. It’s how we 
attend to the reporter’s emotional state and still 
gather the information needed. What are the 
top 5 things a new hire can do to ensure the 
Access interview accomplishes both tasks?

Initial Question
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