
Introduction 

At the Applied Learning Communities (ALCs) we strive to create a communal atmosphere. To create 
the communal space, we will use a platform that is called Piazza. Designed to simulate discussion and 
ensure that everyone’s perspective is heard and considered, Piazza is an online discussion board that 
will host our conversations as we move throughout the ALC. The name Piazza comes from the Italian 
word for plaza--a common city square where people can come together to share knowledge and ideas. 

One way we accelerate learning is through a collective study of the Child Protective Services (CPS) 
Standards. Together, through the learning community, we analyze how written practice standards, 
come to life in daily CPS work, and we make collective recommendations to the Department of 
Children and Families (DCF) regarding the policy we have studied. Recommendations may include a 
request for clarification, additional guidance, or reconsideration of certain practice requirements, or 
others. 

In 2020, we will be studying the CPS Access Standards. To support our study, the ALC facilitator will 
post weekly policy questions. Learners reply to the facilitator, and react to one another’s responses. 
Learners, can collaborate to edit responses/replies when desired. The ALC facilitator can also answer 
questions, endorse learner's answers, and edit or delete any posted content.  

In total you are invited to contribute to the discussion board five times: 

Respond to initial introduction question prior to session 1 ALC in your region 

Reply to two additional questions between Session 1 and 2  

React to two peer responses  

Additional posts are encouraged, not required. Depending on various circumstances, not all learners 
will be able to complete all 5 tasks on the discussion board, that is ok. Contribute what you are 
able and enjoy the process of connecting with your peers about the policies that govern your work. 
Participation is meant to stimulate your thinking and provoke new ideas. When it becomes a burden, 
reassess and consider contributing at a different time.   

At the end of the 2020 ALC (September 30th, 2020), the ALC facilitator will analyze the policy 
discussions across cohorts to identify themes. Policy recommendations will emerge from the 
discussions in Piazza, and in-person sessions. Ultimately, the ALC facilitator will synthesize content 
from both, and compile recommendations in an annual report to be sent to staff in the Child Welfare 
Policy Section at the DCF in the Division of Safety and Permanence, Bureau of Safety and Well-Being 
on behalf of all five ALC cohorts.  

Welcome to the ALC Online 
Community of Practice
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Exemplar

Question posed by 
ALC Facilitator

Participant Reply to ALC 
Facilitator

Participant Reaction to 
Peer's Response

Imagine the ALC facilitator 
posting a question like the one 
below. 

This is a two-part question. 
First, the Access Pre Service 
module focuses on Child 
Protective Services and Child 
Welfare (CW) Reports. In order 
to be eligible for a Service 
Report there is an absence of 
reported safety concerns, or 
allegations of maltreatment. 
What questions do you ask the 
reporter or Access professional 
to ensure safety concerns and 
allegations of maltreatment 
are/were ruled out at Access. 
Second, the CPS Access 
Standards provide minimal 
guidance about the use, 
content, and documentation 
of Service Reports. How does 
the absence impact you? What 
guidelines would help you in 
your work?

Below is a participant response 
that meets the guidelines listed 
above.  

“When a reporter contacts our 
agency, I ask indirect questions 
like, ‘How come you called 
CPS and not another agency in 
the community to help?’ and 
‘What do you imagine CPS can 
do to make a difference in this 
family’s life?’ The reporter’s 
answers help me know if they 
are concerned about child 
safety or alleged maltreatment. 
Then I ask point blank: ‘When 
you called CPS today, did you 
call because you suspected 
the child(ren) were unsafe or 
maltreated?’” 

Without guidance on Service 
Reports, I am left to my 
own devices. I am not sure 
which informational items I 
am supposed to ask about, 
and I worry I’m not spending 
enough time, or too much time 
interviewing reporters and 
documenting them. I often 
worry I’m not doing them ‘right.’ 
Additional guidance would 
help me understand how to 
conduct the interview with the 
reporter and what to document. 
This guidance would help me 
better manage my time and 
feel confident I am meeting 
expectations.” 

Below are examples of two 
possible reactions you might 
contribute to your peer’s 
response. Note: your reaction 
to your peer’s response is not 
as thorough as the original 
response to the facilitator’s 
question 

“I like that you begin with 
indirectly asking the reporter 
questions and then move 
towards a more direct question 
to hep you determine the 
reporter’s motive for contacting 
CPS. I also pay attention to 
what the reporter is saying to 
determine if there are possible 
safety or maltreatment concerns 
the reporter is unaware of. I 
think the questions we ask are 
an important function of Access. 
I imagine a family’s experience 
with CPS can be very different 
depending on the type of report. 
We want to make sure we’re not 
assigning Service Reports when 
it requires a CPS Report, and 
vice versa.” 

-OR-  

“I agree more guidance on how 
to use and document Service 
Reports would increase my 
confidence that our agency uses 
them as they’re intended. As 
a supervisor, I appreciate that 
they require ‘less work,’ but I 
often wonder if we asked more 
questions if we’d learn the report 
should be a CPS report. Maybe, 
I’m just second guessing myself, 
and we’re doing everything as 
expected. Regardless, more 
guidance would help me, and my 
staff measure our performance 
against a standard of some 
kind.”


